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2nd Evaluation Network of PA Programs 2021-2027
Friday, October 24, 2025 || «Divani Caravel Hotel»

AGENDA
(EEST, Athens time)

09:15 – 09:45	Arrival – Registration 
09:45 – 10:15	Greetings – Introductory remarks
· Christos Kyrkoglou, Director-General for Strategy, Planning and Implementation of the PA
· Evangelia Voumvouraki, President of the Evaluation Network, Deputy Head of the Special Service for the Coordination of Planning, Evaluation and Implementation (EYSSAE) 
· Dimitra Chalikia, Head of Unit C - Evaluation, Enabling Conditions and Indicators, EYSSAE
· Representatives of the European Commission:  
· Directorate-General for Employment, Social Affairs and Inclusion (DG EMPL), Federico Lucidi, Head of Unit G.5 - Impact Assessment, Evaluation, Monitoring of Funds- Directorate-General for Employment, Social Affairs and Inclusion online
· Directorate-General for Regional and Urban Policy, (DG REGIO), Davide Ceccanti, REGIO B.1 – Policy Development and Evaluation 

10:15 – 11:00 	Monitoring Indicators’ System in PA Programs 2021-2027
· Presentation of content and related platform, Yiannis Dimitrelos, EYSSAE Unit C
· Q&As
11:00 – 11:30  Study on the use of ERDF/CF common indicators by Member States in the 2021-2027 period and possibility of using common indicators in a system of “payments not based on costs”, Philip Engels, REGIO B.2  online
11:30 – 12:00    Mid-term Evaluation of the European Regional Development Fund (ERDF), the Cohesion Fund (CF) and the Just Transition Fund (JTF) 2021–2027, Davide Ceccanti, REGIO B.1
12:00 – 12:15   The experience of participating in the international workshop «Enhancing the Impact of Cohesion Policy in the European Union. Trial and Adopt Impact Evaluations»
May 2025, Berlin, co-organised by the World Bank and the European Commission, 
Angelos Spiliotis, Head of Unit A, Special Service for the Management of the Regional Program for Attica 



12:15 – 13:45  ESF+ Evaluation Coordination 
· Eni Koukoula, Head of Unit C - Coordination of the evaluation of ESF+ actions and indicators, EYSEKT 
· Counterfactual Impact Evaluation in Action: Concepts, Challenges and Lessons from ESF Programs, Elena Meroni, Manuel Serrano Alarcon, Researchers at the Competence Centre on Microeconomic Evaluation (CC-ME) of the European Commission, Joint Research Centre online
· Designing Evaluations with Learning in Mind, Thérèse Fiorini, Chief Coordinator (Evaluation Unit) Malta  online

13:45 – 14:45	Light lunch 

14:45 – 15:45	Presentation of the Εuropean Comission’s Ex post Evaluations of the Funds 2014-2020 
· Ex post evaluation of the European Regional Development Fund (ERDF) and Cohesion Fund 2014–2020, Davide Ceccanti, REGIO B.1
· 2014–2020 ESF and YEI Ex post evaluation, Costas Voyiatzis, EMPL G.5 online
15:45 – 16.15   	Evaluation in public policies, Tina Orfanidou, President of the Hellenic Evaluation Society 
16:15- 17:00    Wrap – up / Any Other Business
· Eleftheria Efthymiou, EYSSAE Unit C 
Update on the Evaluation section on the website espa.gr, the 2025 educational activities with the Evaluation Helpdesk of the European Commission, Evaluation newsletter, and AOB


Cocktail will follow at the roofgarden
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